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Introduction

At Lean Rocket Local, we believe in the 
power of unity to create lasting change.

We invite you to be part of the passionate 
team of doers and trailblazers that make up 
this unstoppable force for good. Join us. 
You’ll fit right in.



The Problem

• What is the problem your 
venture solves and who does 
your venture serve?

• Why is this problem important 
and how is it in alignment with 
the Lean Rocket Local Goals 
and the Fellows program?



The Solution

• How are you solving the 
problem? 
• What is your value 

proposition?
• Who are your competitors 

and how do you 
differentiate yourself from 
your competitors?



The Innovation

• How and why is your venture 
innovative?



• What is your organization's approach to 
diversity, inclusion, racial equity, and 
representation?

• How are the individuals and communities 
most impacted by the problem your 
venture addresses involved in defining the 
problem(s), developing the proposed 
strategies and solutions, and making 
organizational decisions?

• How do the demographics of your 
organization's staff, board, and volunteers 
(as applicable) reflect the demographics of 
the population(s) you serve and the 
demographics of the broader community 
in your service area?

• How does your organization serve 
populations and communities that have 
been historically marginalized and 
continue to be marginalized today?

Diversity, equity, inclusion,
and racial equity



Organizational 
Sustainability and 
Scalability

• What is your organizational 
sustainability plan?

• What is your plan to grow and 
scale?



Impact 
Measurement

• How do you measure 
impact?

• What does future success 
look like for your venture?



Your Team

• Who is on your venture's 
team?

• What are your and your 
team’s qualifications to run 
the business?



Fellows Alignment

• Why should Lean Rocket Local 
choose to invest in you?

• How would you use the funding 
and exposure?


